
Emergent Insights for School Planning from the TL21 Project 

What are the main insights for planning within the school? 

· for how planning itself is understood?

· for the school leadership?

· for teachers and students?

How might schools go about applying these insights?

Through specific participatory practices – with built-in expectations – for:

· tackling the professional insulation and isolation of teachers
· building teamwork that is focused on enhancing learning and teaching
· sharing experiences across subject boundaries

· expanding leadership capacity within the school
How important are resources?

· Availing of time as a key resource

· Availing of ICT to enrich the quality of learning 

· The imaginative resourcefulness of teachers themselves 

What obstacles had to be addressed? 

· ‘Quick-fix’ mentality among some school leaders and teachers (i.e. little personal investment)

· Scepticism about ‘in-service’ activities (teachers mainly) 

· Excessive burden of administration (school leaderships)

· Inadequate resources (teachers) 

What benefits can be expected from regular engagement in this kind of work?
· Increased motivation and co-operation among teachers

· Better professional understanding on the part of teachers (e.g. appreciation of value of planning & feedback) 

· More focused, more discerning and more progressive action by school leaderships

· More active and sustained involvement by students in their own learning
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