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Teaching and Learning Workshop—Group Feedback
NUI Galway Summer School 03-04

What are the issues in Learning and Teaching?
· Teacher satisfaction
· Empowerment

· Motivation

· Encouragement

· Need to feel supported, respected, valued

· Redefine roles – teaching/facilitating/learning

· Teacher- pupil relationship  

· Classroom interaction 
· Recognising the individual student 
· Matching learning and teaching styles

· Enjoyment of learning by pupils

· Inclusiveness – addressing the needs of all students
· Pupil Management: Discipline for Learning
· Teacher–teacher relationship: Collaboration
· Overcoming the tradition of isolation

· Sharing knowledge among teachers 

· Inter-disciplinary approach

· Team work

· Teaching styles / strategies 

· Learning from good practice 

· Time to meet and plan

· Curriculum & Assessment
· Reflection on teaching and learning an important tool for professional development

· Resources & Materials
· Maintain life of Mission, Spirit
· External work – community
Need for caution : Threat to individuality of teacher 
Why do we need a Subject Department?
· Development of overall curriculum programme for the school 

· Planning, continuity, quality, sharing, enthusing, effective resourcing, supporting

· Pacing of course

· Sharing / library of resources

· Better, easier discussion with school management re resources

· Sense of status 

· Collaboration

· Homework and Study Policy
· Preparing for Subject inspections/WSE
Caution – good teachers should not be allowed to become the work-horse for others

What can it do for us as teachers?
· Provide opportunities to exchange ideas, share/ develop/ agree methodologies, resources and good practice

· Help day-to-day work e.g. common tests/ assessments

· Recognise staff relations
· Develop good communications

· Team teaching

· Mentoring / induction of new staff

· Mutually motivating

· Involvement together

· Keep subject alive

· Peer observation (evaluation)

What can it do for our students?

· Allows for planning and decisions

· Induction of 1st yrs

· Development of common programmes and exams

· Consistency of approach and use of language

· Allows for flexibility and movement between classes

· Access and use resources

· Themes re anti-bullying etc can be developed 


What does it need to work well?

· Resources – time
· Co-operation

· Management trust/ support 

· Commitment of teachers
· Regular meetings
· Meeting templates used

· Schemes of work
· Monitoring and evaluating processes
· Student awareness of teacher cooperation and consistency
· Expectation of teachers’ contribution 

· Links

Current Practice

· Part of staff meeting – one per term
· Reduce class time – half hour per week slot for subject department
· Voluntary basis – teachers’ own time

· Complexity of accommodating all teachers and all subject departments

N.B. Celebrate differences too!!!!
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