[image: image1.png]School Development Planning Initiative




FACILITATORS FAIR: SCHOOL CLIMATE: Ethos & Motivation

FEEDBACK –Brid Kitching & Joe Harrison
	INTRODUCTION – 2 questions

1.  INFORMATION THAT WOULD ASSIST IDENTIFICATION OF ESSENTAL FEATURES FOR SDP:

· Staff profile

· School type / size

· Mission Statement

· Current issues – recent trauma

· Previous planning experience

· Previous planning agenda

· Undercurrent issues

· Staff willingness to engage

2.  ADVICE / APPROACH IF ESSENTIAL FEATURES ARE NOT EVIDENT:

· Introduction to SDP – highlighting opportunity to explore concerns about, needs from  & benefits of SDP process

· Advance workshop on group work / team work

· Use of areas of school life questionnaire in advance



	ETHOS – How would you, as a facilitator, ensure that the Mission Statement is relevant to the life of the school & continues to be so? 

GROUP 1:

· Presumed pre-development work

· What do we do that fulfils the Mission Statement?

· Use a personal reflection exercise, moving to groups of 3 with feedback

· If gaps arise seek 4 strategies based on whole school & classroom activity.

GROUP 2:

· Deconstruct the current Mission Statement

· Use diagnostic window and / or simple questionnaire

· Rewrite & re-envision a new Mission in action

GROUP 3:

· Do your (i.e. the facilitator) homework first.  Does the Mission Statement exist?  Is it in the public domain?  Is it accessible to all the partners?

· Initiate a review

· Enable the school to check the alignment of objectives in Mission Statement with content / criteria in school policies.


	MOTIVATION – What strategies would you, as a facilitator, use to motivate & empower teachers for SDP?

GROUP 1:

· Highlight aspects of SDP that have worked before – ask for 4 examples of what has worked before

· Use the KISS principle – explain SDP jargon free

GROUP 2:

· Make regular verbal reference to ethos by all the school community

· Mandate results e.g. Smoking Policy

· Bite sized chunks – encourage a buy in to a focus on learning & teaching

· Ongoing rewards, affirmation, multi levels of leadership – DES, Trustees, BOM, Principal, ISM post holders, & Teachers 

GROUP 3:

· Explain message of SDP – supply the rationale

· Establish discussion forum to view themselves

· Evangelise – display your enthusiasm

· Involve every body & supply SDPI resource materials
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