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NUIG Summer School 04

Facilitators’ Fair
‘In –School Management & SDP’
There was a broad sense that in-school management was not supporting School Development Planning effectively in schools.

Certain key factors impeding a greater role for in-school management in SDP and strategies to improve it fall under the following headings:
Management culture
· There was a widespread view that there is a need to transform in-school management from being an aggregate of post holders with separate tasks to forming a leadership team. 
· The role of the principal in embracing the appropriate participative leadership style and driving SDP was stressed.
· This transition will require appropriate training for members of the management team so that they can up-skill to perform a greater role as leaders and supporters of SDP in schools.

· The perception of the in-school management team by other staff was felt to be important in influencing how much legitimacy they would have in leading SDP.

Dedicated SDP Posts
· Some saw a value in having an SDP coordinator while others felt that it was disempowering of the wider staff. 
· The introduction of new programme coordinator posts was cited as an example of bad practice where the posts were not embedded in a leadership culture. 

Communication
· Much of the discussion focussed on communication as critical to ensure credibility and trust for in-school management teams’ leading involvement in SDP as well as for establishing a culture in schools which gave SDP a greater status generally.

· Not enough time spent explaining the meaning and importance of SDP in schools to put it more in the mainstream of school management and school life. Problematic issues about the attitude to SDP in a school need to be addressed at the start. Stakeholders need to be briefed, in part to ensure their acquiescence in giving time and resources to SDP during the school year.

· Good communications should ensure continuous and good quality information flow between management team and wider staff

· The format of staff meetings should be looked at to make them more creative and constructive as a resource to SDP.

Time

· As always, the prerequisite of adequate dedicated time for SDP was stressed throughout the session. 
· Substitution for teachers who work on task groups was proposed as one way to alleviate of the pressure on time.

· Another proposal was the shortening of the day to allow teams to meet.

Sample of working Practice
· A Vocational School where the senior management team were in the driving seat of SDP and which was deemed to be working well was described by one participant. The school was relatively small. 
· Each SDP task group has an Assistant Principal in the chair. The Assistant Principals meet weekly (with principal and deputy principal) and progress in SDP is a standard item on their agenda. They thus function, among other things, as an SDP Steering Committee. Their role is balanced by day long full staff facilitated sessions. Communication is good and there is a general acceptance by staff of the arrangements. The existence of trust and balanced approach, along with established and comprehensive communication procedures ensured that this approach was widely approved.
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