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FEEDBACK – CONFLICT RESOLUTION WORKSHOP 2: 
FACILITATOR AS CONSULTANT TO A SCHOOL – Gerry Watchorn & Joe Harrison
	PROTAGONISTS
	PERSPECTIVES

	Chairperson Parents’ Association
	Personal issue re loss of teaching time, feels alienated from decision-making process, role conflict 

	Parents
	Selection criteria – lack of, & no consultation

	Teachers
	Split – some angry at Chairperson, some see point re consultation, professionalism being questioned by Chairperson

	Principal
	At a loss re what to do 

	BOM
	Quick resolution

	BASIS FOR CONFLICT

· No consultation

· Lack of consensus & involvement in decision-making

· Lack of information re selection criteria

· Communications breakdown – BOM, Parents’ Association
· Role confusion – Chairperson Parents’ Association – too personal / subjective
· Introduction of secondary issue by Chairperson of Parents’ Association – quality of teaching, loss of teaching time
· Introduction of LCA – balance between needs of weaker student & fear of “ghetto” class 




	STRATEGIES

General strategy –advice to school:

· Reframe the issues & deal with these separately
· Positive problem solving outcome – acknowledge / affirm parents re consultation; highlight positive impact of new programmes on meeting needs of all students, results, drop out rate, discipline

· Establish leverage points – win - win 

· Devise back up strategy – what to do if all else fails apart form running to the hills
Specific strategy – school to implement:

· Communication / consultation issue: provide information re new programmes, begin process of establishing criteria emphasising central role of parent as educator.  Organise an information evening & information pack for distribution to parents
· Parents: make the case for curricular reform, highlight breadth of provision, show connection to school ethos, importance of partnership through consultation
· Personal issue of Chairperson: afford opportunity for this to be dealt with by the Principal& BOM if issue is unresolved at Principal level 

· Role conflict of Chairperson:  
· Relationships between teachers & parents:

· Leadership – BOM & Principal: facilitator to have a private word with Principal re need to deal with Chairperson on two issues – role conflict, & personal issue,  & also highlight central role of BOM as promoter of communication within the school community
Back up strategy - facilitator:
· Do not engage directly with whole staff until background work re issues surrounding role of Chairperson, lack of consultation, & personal issue of Chairperson have been addressed through / by the Principal & BOM.
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