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FEEDBACK – CHANGE THEORY WORKSHOP – RED GROUP: Mary Fleming & Joe Harrison
REASONS FOR RESISTANCE TO CHANGE:

· Loss of control

· Difference in situation / practice

· Ripple effect – once it starts how do you stop it?

· Concerns re future competence

· Previous experience of change – too much pace, too little pace, feelings of failure

· More work

STRATEGIES:

Specific:

· Promote professional development 

· Stage the change – incremental progress / success

· Past resentments – provide a positive experience, build on success, offer rewards / incentives e.g. calendaring & saving time, reduced stress
· Role model – enthusiasm

· Highlights gains – resources, PTR, impact on teachers / students

General:

· Operate a trial period – after which outcomes are evaluated, & people have choice re continuity 

· Establish support structures -  reduce hours, affirmation, opportunity for chat 

· Engage people with the issue – open book, research, empower for solution

· Limit participation initially to those who wish to engage.
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