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PROGRAMME OF PRACTITIONERS’ WORKSHOPS

Tuesday 19 August, 4.00 p.m.

Assessment for Learning  

              
This session will deal with Castletroy College’s experience of introducing a project on Assessment for Learning. How students were chosen for the project; the training and resourcing of teachers; the structures that were put in place to support the project; how the data was collected and how evaluation was carried out; and finally the impact on the school of this project. This will be an interactive session. 

Tom Prendergast, Castletroy College, Castletroy, Limerick
Continuing Professional Development (CPD): The Practical Benefits

The workshop will look at the practical benefits of continuing professional development (CPD) from a practitioner and a management viewpoint: CPD as an aid to personal and professional growth. Different models of CPD will be considered and lifelong learning for teachers will be encouraged.
Marie Griffin, Education Officer, Co. Dublin VEC
Developing a Healthy Eating Culture

Louise Ronan and Aoife McArdle, two teachers from Coláiste Bríde Presentation School, Clondalkin, will present on setting up their school canteen which has transformed the eating habits of their school community. Their initiative “Food For Thought” featured as an example of good practice in “Futureshock: Fat Nation”, the RTE documentary investigating the obesity crisis that’s costing the HSE €400 million a year.

Louise Ronan and Aoife McArdle, Coláiste Bríde, Clondalkin
Junior Cycle Curriculum Review
This presentation gives an account of one school’s experience of initiating, implementing and evaluating a curriculum review process over a six year period. It outlines the rationale for the initial review and the stages of the review process. It also includes an account of a subsequent evaluation process to determine the effectiveness of the new curriculum.
Siobhán Greer, St. Louis Secondary School, Dún Lughaidh, Dundalk
Wednesday 20 August, 11.30 a.m.
Developing a Whole-School Homework Policy

This workshop looks at why and how one school is developing a homework policy as part of the SDP process and encourages workshop participants to reflect on current practice in their own setting. Issues considered include rationale, piloting initiatives, getting staff buy-in, involving educational partners, managing implementation and evaluation.
Diane Birnie, Lucan Community College, Lucan, Co. Dublin

Team Teaching in the context of Special Education Needs Provision

This workshop will present an account of one school’s experience of implementing team teaching as a means of meeting the needs of Special Education Needs students in an inclusive environment.  An outline of the strategies adopted for planning, supporting and evaluating this initiative will be included.  There will be an opportunity for the participants to reflect on and discuss the implications of introducing team teaching in their own school.  

Sarah Buckley, McEgan College, Macroom, Co. Cork

The Role of the Board of Management in SDP and WSE
An experienced principal will present an account of the role of the Board of Management in school development planning in his school. He will touch on key themes for the Board such as partnership, mission, policy formulation, self-evaluation, whole school evaluation, as well as effective procedures and key challenges. The input will be followed by a workshop and a plenary discussion of emerging issues in the context of participants’ own schools and experience.
Paul Tyrrell, Cross and Passion College, Kilcullen, Co. Kildare
Tracking System for Academic Monitoring
This workshop will present an overview of the systems used by one school to analyse examination results and track students’ progress through Second Level and will outline how these systems inform school planning.
John Cronin, Castleknock Community College, Castleknock, Dublin 15
PROGRAMME OF PRACTITIONERS’ WORKSHOPS

Wednesday 20 August, 2.00 p.m.

Planning to Support Mixed Ability Teaching

This presentation will give an account of one school’s approach to introducing mixed ability teaching. It will also consider the planning strategies needed to support effective implementation over a ten year period and approaches to evaluating the impact of mixed ability teaching at whole school and subject department level. 

Sharon Gunn, Ashbourne Community School, Ashbourne, Co. Meath
Introducing Coherence and Consistency in the Classroom through

Collegiality, Collaboration and Peer Observation
This session outlines a project undertaken in a second-level school to examine how the staff could support each other in Learning & Teaching by sharing methodologies, expertise and resources. It involved preplanning meetings of teachers, visits to classes and follow-up meetings - both timetabled and informal. It also required each teacher to compile resources, introduce them to colleagues and store them in a designated place so that they were available to others in the same subject areas.
Leo Hogan and Liam O’Brien, St. Mary’s CBS, Station Road, Carlow

International Students:

The Multicultural Centre – a  Study of Integration

This workshop will focus on the challenges facing the second level teacher in an attempt to integrate the new-comer student within the mainstream second level system and will outline one school’s approach to addressing these challenges.
Elaine Sherwin, Coláiste Bríde, Clondalkin, Dublin 22

School Self-Evaluation of Programmes

This session will outline the experiences of two schools in evaluating their own programmes and the benefits they derived from the process.  The two presenters will focus respectively on the Transition Year Programme and on the Leaving Certificate Applied.  Each will give an account of programme evaluation in her school, the evaluation instruments used, and the outcomes.  They will then discuss the common strands relevant to the self-evaluation of any school programme—JCSP, TYP, LCVP or Leaving Certificate Applied.  A workshop will follow.  A set of useful resources will be supplied.
Sheila Coady, St. Leo’s College, Carlow, and Geraldine Walton, Coláiste Íosagáin, Portarlington
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