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Evaluation and the Core Values of the School

When you evaluate policies, programmes, structures and projects …… how do you ensure that they are evaluated against the Core Values of the school?
Evaluation is a vital part of the planning cycle to check whether our action plans have delivered the desired outcomes. As part of the evaluation process it is important to explore the extent to which the Core Values of the school’s mission statement have been integrated into the achieved outcomes.

School Policies:

When evaluating school policies, do you explore the extent to which each of the Core Values of your mission statement is adequately reflected in 

· the Rationale of the policy

· the Goals of the policy and

· in the main body of the Policy Content (including both proactive and reactive elements)

What opportunities are provided to all of the stakeholders to participate in this exploration?
School Programmes:

When evaluating school programmes, do you explore the extent to which each of the Core Values of your mission statement is adequately reflected in 

· the Aims of the programme

· the Structures that support the delivery of the programme

· the Reporting mechanisms associated with the programme

· the Outcomes of the programme

How are the Core Values referred to in any surveys, questionnaires and interviews that are part of the evaluation process?

What opportunities are provided to all of the stakeholders to participate in this exploration?

Other Structures and Projects: (e.g. Students Council, In-School Management Structures etc)
When evaluating management structures, student and staff welfare structures and other projects, do you explore the extent to which each of the Core Values of your mission statement is adequately reflected in 

· the Aims of the structures/projects

· the Implementation of the structures/projects

· the Reporting mechanisms associated with the structures/projects 

· the Outcomes of the structures/projects 

What opportunities are provided to all of the stakeholders to participate in this exploration?
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