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Workshop Feedback

Review

· It is difficult to achieve coherence. Questionnaires and broad based review may throw up contradictions.

· An external facilitator may start process effectively and energise staff.

· Engaging all staff creates sense of ownership.

· Choose a priority that is important to the participants to start with (and different partners if they are engaged in the review).

· Task groups working on a range of issues creates a whole school dimension and forestalls specialisation around the interests of particular groups alone.

· Training in gathering, interpreting and applying evidence is needed.

· Explore what constitutes appropriate evidence (generally or for a given priority).

· How do you structure a questionnaire to gather relevant evidence.

· External pressures may dictate priorities, such as legislation, inspection reports or particular events that expose needs.

· Finding time is the greatest challenge to good quality process.

                                                     Action Planning

· Group formation is the key to further success in action planning. Open assembly of groups in a transparent manner is essential. Start, perhaps, with temporary whole-time or non post holders (a different approach to engage wider and more democratic participation). Interest is a key motivator.
· Agree on relevant priorities in the first place.

· Have very specific and unambiguous tasks.

· Ensure that deadlines are set.

· Focus on achievable results. You need results to build credibility.

· Often there may be a lack of knowledge and a need to research to successfully proceed in certain priority areas. 

· Create time, for instance, by using staff meetings more creatively or withdrawing staff for ‘school business’ to enable task groups to meet.

Implementation
What helps?

Need for hands-on management role 

Templates must be effective

Target must be useful, practical & specific

Cross department cooperation

Subject departments – allow for flexibility

Involvement of students & parents

Timing (availability of time – pacing) of events influences effectiveness of their implementation

Evaluate to ensure progress is being sustained

Difficulties?

Individualism, despite initial agreement on targets

Lack of reinforcement & encouragement

Loss of momentum over time

Lack of opportunity for staff --must regularly re-group to review & evaluate

No learning outcomes that can measure and inform about the success of the action plan

Slow delivery of tangible results

Micro-politics 

Evaluation

What helps?

Sensitivity

Technical know how

Impersonal focus

Balance quantitative and qualitative techniques
Use existing structures (e.g. subject departments) to assist evaluation

Distinguish what happens from the outcomes of what happens

Be alert to impressionism and subjectivity in conclusions

Test any questionnaire first with focus group to see if it is useful & identify problems

Encourage self-evaluation within process evaluation

Maintain transparency through good communication – everyone knows what is being done

Clearly distinguish evaluation of SDP from staff appraisal
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