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1. Who do you consider to be the key partners in the SDP process and what strategies might you employ to get them involved?
Responses

All partners in the school community to be involved

Sensible time allocation to the process

Credit and affirmation are critical ingredients

Try to meet needs of task groups

The use of formal and informal prompts

Providing a structure especially a steering group

Staff only opting in to areas of interest

Have strategy/approaches for the reluctant participant
2. Are there particular personal skills/attributes that are beneficial to the role of SDP Coordinator?
Responses

Modesty
Good communication skills

Good organiser

Approachable

Impartial, maintaining neutrality and good listener

Good observer and able to get to core of issue

Stick to deadlines

Team player

Delegate
Good reporting structures

Knowing about the ‘fear of change’

Responsibility without authority ( should the SDP Coordinator  be a post holder?)

3. What types of resources or structures would usefully support the Coordinator?
Responses

Initially at least use an external facilitator

IT skills or access to such skills

Support of parents

Reward effort and time
Networking and cluster groups

4. What is the role of the Coordinator in terms of externally driven planning needs versus internally driven planning needs?
Responses

Understanding of legal requirements

Understanding of inspectorate and evaluation

Managing to deal with the pressures/demands of management

Awareness of public/parent views and opinions

Be flexible

Be able to deal with the unexpected

5. What are the emergent tensions/anxieties that may impede the process of SDP coordination?
Responses

Time and how to plan for it

Convincing the sceptics

Sharing the work load

Fear of change

Acceptance that change can be good

Trying to do too much

Managing your own time
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