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Partnership in SDP: 

Workshop Feedback

Why involve students?

· Ownership – develop responsibility
· Central focus of the school

· Will develop good community spirit

· Will feel more like real partners 

· Will be less critical if they are involved
Why involve parents?
· School and parents need partnership

· Can offer different perspectives
· Parents know the young people

· Experience and talent to contribute

· Can bring a positive attitude

· Same message going out to students from parents and school

· Parents appreciate being more informed about school

· Multicultural enrichment

Why involve teachers?
· Taking control of direction

· Clarity of vision

· Involvement welcomed by most teachers
· Potentially very empowering

Why involve support staff?
· Inclusion/recognition
· Will contribute if allowed to participate
Why involve B.O.M?
· They have total responsibility for school plan

· B.O.M should involve all the other partners

· Varies from school to school

Parents

What can we bring?
· Knowledge of pupils

· Broad experience of life – ‘We know better’

· Daily reality of life of pupils

· Socio – economic status

· Influence on children which can help in the implementation of policies

· Bring new ideas/expertise and energy

· Can give feedback on issues relating to young people’s lives and their development

· Influence values, beliefs, ethos of school
· Future pupils – local demographics

· Raise problem issues at early stage in constructive way

· Disseminate information to other parents

What can prevent us from being involved?

· Time pressure – long working hours

· Travel difficulties

· Feelings of inadequacy

· Child care issues

· Teenagers calling the shots ‘Mam, don’t go up there’

· Family dynamics

· Our own experiences of school

· Feeling that the teachers are the professionals and would prefer if we kept our distance

· Fear and insecurity

· Lack of interest – don’t see the need

What type of support do we need?
· Creche facilities

· Open lines of communication

· Timing of meetings to suit parents

· Information sessions

· Letters/Newsletters should be posted to ensure parents receive them

· Use of simple language in all correspondence

· Possibility of meeting outside the school, e.g. local hall

· To be invited to get involved in a variety of areas not just fund raising events

· Process – structure

· Encouragement, how and why we are needed
Students:

What can we bring?

· We can encourage peer support

· Creativity, individuality, reality

· We know what will work and how to make it work

· We know our own needs, obstacles and hopes

· Unique perspective of young adults

· Sense of justice

· Sense of honesty

· Opportunity to express our needs
What can prevent us from being involved?

· Older people might fear our ideas

· We think we lack the communication and negotiation skills of planning

· Peer pressure

· Pressure of homework, social life or part-time jobs

· General feelings of inadequacy

· Feeling uncomfortable attending meetings with teachers or parents

What type of support do we need?

· Training in how to conduct ourselves at a meeting and group dynamics

· Reassurance that we will be heard and taken seriously

· Encouragement from B.O.M, teachers, principal and parents

· Respect from parents and teachers

Teachers:

What can we bring?

· Experience

· Knowledge and awareness of school culture

· Acknowledging, sharing and formalising good practice
What can prevent us from being involved?

· Time

· Fear of criticism/evaluation by other partners (peers, parents, pupils)

· Generation of more work – already over-stretched

· Lack of understanding of the value of the process

· Some may prefer a top-down autocratic model of work
What type of support do we need?

· Staff in-service/development

· Facilitator to support process

· To develop facilitation skills

· Management supporting SDP and working together

· Time
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