Targets and Target-Setting:
Information on the Web
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Nothing happens until we plan and a good plans have goals and objectives. Setting goals and objectives correctly goes a long way in helping in the achievement of them. Before we dive into how we go about setting SMART objectives we need to be aware of the difference between goals and objectives. Goals relate to our aspirations, purpose and vision. For example, I have a goal of becoming financially independent, this is a goal. Objectives are the battle plan, the stepping stones on the path towards the achievement of my goal. Therefore, a goal may have one or many objective that I would need to fulfil to achieve my goal. For example, to become financially independent I would need to 1) get out of debt, 2) improve my saving and 3) start a business.

The most well known method for setting objectives is the S.M.A.R.T. way, the SMART approach is well understood amongst managers, but I’ve found poorly practiced. S.M.A.R.T refers to the acronym that describes the key characteristics of meaningful objectives, which are Specific (concrete, detailed, well defined), Measureable (numbers, quantity, comparison), Achievable (feasible, actionable), Realistic (considering resources) and Time-Bound (a defined time line). Lets look at these characteristics in more detail.

SMART objective then are the stepping stones to the achievement of our goals……

Specific

Specific means that the objective is concrete, detailed, focused and well defined. Specific means that it’s results and action-orientated. Objective must be straightforwards and emphasize action and the required outcome. Objectives need to be straightforward and to communicate what you would like to see happen. To help set specific objectives it helps to ask:

· WHAT am I going to do? This are best written using strong, action verbs such as conduct, develop, build, plan, execute, etc. This helps your objective to be action-orientated and focuses on what’s most important. 

· WHY is this important for me to do? 

· WHO is going to do what? Who else need to be involved? 

· WHEN do I want this to be completed? 

· HOW am I going to do this? 

“The successful man is the average man, focused.” - Unknown
Diagnostic Questions
· What exactly are we going to do, with or for whom? 

· What strategies will be used? 

· Is the objective well understood? 

· Is the objective described with action verbs? 

· Is it clear who is involved? 

· Is it clear where this will happen? 

· Is it clear what needs to happen? 

· Is the outcome clear? 

· Will this objective lead to the desired results? 

Achievable

Objectives need to be achievable, if the objective is too far in the future, you’ll find it difficult to keep motivated and to strive to attain it. Objectives, unlike your aspirations and visions, need to be achievable to keep you motivated. I do feel that objectives need to stretch you, but not so far that you become frustrated and lose motivation.

Diagnostic Questions
· Can we get it done in the proposed timeframe? 

· Do I understand the limitations and constraints? 

· Can we do this with the resources we have? 

· Has anyone else done this successfully? 

· Is this possible? 

Realistic

Objectives that are achievable, may not be realistic….. however, realistic does not mean easy. Realistic means that you have the resources to get it done. The achievement of an objective requires resources, such as, skills, money, equipment, etc. to the task required to achieve the objective. Whilst keeping objectives realistic, ensure that they stretch you. Most objectives are achievable but, may require a change in your priorities to make them happen.

Diagnostic Questions
· Do you have the resources available to achieve this objective? 

· Do I need to revisit priorities in my life to make this happen? 

· Is it possible to achieve this objective? 

Measurable

If the objective is measurable, it means that the measurement source is identified and we are able to track the actions as we progress towards the objective. Measurement is the standard used for comparison. For example, what financially independence means to me, may be totally different compared to what is means for you. As it’s so often said if you can’t measure it, you can’t manage it! It’s important to have measures that will encourage and motivate you on the way as you see the change occurring, this may require interim measures. Measurements go along way to help us to know when we have achieved our objective.

Diagnostic Questions
· How will I know that the change has occurred? 

· Can these measurements be obtained? 

Time-Bound

Time-bound means setting a deadlines for the achievement of the objective. Deadlines need to be both achievable and realistic. If you don’t set a time you will reduce the motivation and urgency required to execute the tasks. Timeframes create the necessary urgency and prompts action.

Diagnostic Questions
· When will this objective be accomplished? 

· Is there a stated deadline? 

“There’s a difference between interest and commitment. When you’re interested in doing something, you do it only when circumstance permit. When you’re committed to something, you accept no excuses, only results.” – Unknown
________________________________________________
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Specific: The goal should be described as specifically as possible. A goal of losing weight is not specific. A goal of losing twenty pounds from a current weight of one-ninety is specific. Even better is to set a specific target weight of one-seventy pounds.

Measurable: To be effective, the goal must be measurable. Obviously, weight is measurable, whereas being more generous, being a better parent, and working harder at your job are not measurable as stated. If your goal is in an area like the latter, such as being a better parent, identify some aspects of better parenting that are measurable. Perhaps spending 20 minutes each day in an activity that your child selects would be appropriate.

Achievable: There's an art to goal setting that revolves around the goal's difficulty. A goal too easy is not energizing. A goal too difficult seems hopeless. Both too easy and too difficult are goal setting no-no's. Set the level of challenge somewhere in between. A good way to decide that a goal is achievable but challenging is to visualize yourself reaching the goal. Can you see yourself there? Are you energized by seeing the vision? If both of these are not present, revisit your goal.

Realistic: Do you have the knowledge, skill set, and competency to reach your goal? If your goal involves weight loss, do you know all you should know about nutrition, calorie content, and metabolism to achieve your goal? If not, perhaps your first goal should be to gather this information.

Time: Setting a deadline provides necessary positive tension to give you the energy to get on with it. The time frame you select should be realistic. Losing twenty pounds in twenty weeks is realistic, whereas losing it in five weeks is not only unrealistic but unhealthy.

The SMART technique of goal setting is especially in favor in business because it is a measurable process for performance appraisal, but SMART isn't so smart for everyone. SMART is essentially a left-brain tool, being easily analyzed, logical and linear. We'll explore another goal setting tool in the next article, one based on right-brain creativity.

________________________________________________
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Specific: Goals need to be something specific. Often we set goals that are so loose, it's nearly impossible to judge whether we hit them or not. For example, a statement like "I will lose weight" is too vague. How will you know if and when you've reached your goal? Saying, " I will lose five pounds this month" is more specific. At the end of the month it will be a simple matter of weights and measures: take your measurements and get on the scale. 

Measurable: Goals need to be measurable. For example, many of us want to increase our number of contacts. But, "making new contacts" is an ambiguous statement. A clearer objective is "I will attend four networking events each month and try to connect with one person at each." It's a simple, concrete goal. This makes it easy to see if you hit your target. 

Achievable: Goals need to be reasonable and achievable. Nearly everyone has tried to drop a few pounds at one time or another. Often their success or failure depends on setting practical goals. Losing 15 pounds in 30 days is unrealistic (unless you're planning a medical procedure). Losing six to eight pounds in 30 days is reasonable. Don't set yourself up for failure by setting goals that are out of reach. 

Realistic: Goals need to be realistic. When we're kids we think we can do anything. As adults we learn that while we can have a lot, we can't have it all at the same time. It's important to honestly evaluate yourself. Do you have the ability and commitment to make your dream come true? Or does it need a little adjustment? For example, you may love to play tennis, but do you have the time, talent and commitment to become a pro? Be honest. 

Time Framed: Goals need to have a time frame. Having a set amount of time will give your goals structure. For example, many of us want to find a new job or start their own business. Some people spend a lot of time talking about what they want to do, someday. But, without an end date there is no sense of urgency, no reason to take any action today. Having a specific time frame gives you the impetus to get started. It also helps you monitor your progress. 

________________________________________________
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SMART Targets

If we consider the Specific Measurable Appropriate Realistic Timed (SMART) acronym for a target, it is evident that accessibility targets must satisfy all five properties. Targets and associated indicators must be:

a) Specific, saying precisely what is to be achieved.

b) Measurable over the duration of the target. It must allow for regular evaluation of the effectiveness of the target. Thus the target must use data which is easily collected and updated over the duration of the target.

c) Appropriate, and linked to the overall objectives and aims of the authorities' accessibility strategy.

d) Realistic, in terms of their potential for being achieved over the duration of the target.

e) Timed. The target must define a date or series of dates by which it is expected to be achieved.

Targets may generally satisfy Specific, Measurable, Appropriate and Timed. However it is the realism aspect where targets often fail. For SMART targets, there is thus a need to ensure that whilst being challenging, the targets are grounded in reality. One way to develop a realistic and achievable target is to model or quantify the accessibility benefits of the various policy interventions under consideration to investigate the improvement that can be achieved. An important consideration in the establishment of achievable and realistic targets is ensuring that policy interventions stand a realistic chance of being fully funded over the lifetime of the project.
________________________________________________
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SMART Goals
How to Set and Achieve Them

A common acronym in goal setting is the so called SMART goals, but what does it really mean and what is so smart about them?

The SMART acronym is used to describe what experts consider to be "good" goal statements because they contain most of the essential ingredients.

The SMART acronym itself has several different variations depending on who you ask. However, I think it is useful to look at all of them because it provides a well-rounded goal statement.

	S  
	Specific & Significant

	M
	Measurable, motivational, methodical & meaningful

	A
	Action-oriented & achievable

	R
	Realistic & relevant

	T
	Time-bound & tangible


Writing SMART Goals

Let's take a closer look at each of these properties...

Specific - Your SMART goal statement should be a clear and specific statement of what you want. 

The main reason is that your brain behaves like goal-seeking mechanism, similar to a precision guided missile. As these missiles fly, they continually make small adjustments and corrections to their trajectories to realign themselves to their target.

Your brain also works in a similar way. Dr. Maxwell Maltz, author of the classic Psycho-Cybernetics, said that human beings have a built-in goal seeking "success mechanism" that is part of the subconscious mind.

This success mechanism is constantly searching for ways to help us reach our targets and find answers to our problems. According to Maltz, we work and feel better when our success mechanism is fully engaged going after clear targets.

All we have to do to use this mechanism is to give it a specific target. Without one, our success mechanism lies dormant, or worse, pursues targets we didn't consciously choose.

When your target is vague or ambiguous, your success mechanism can become confused and either shut down or go after the wrong target.

Significant - Significant goals are the ones that will make a positive difference in your life. If a goal is not significant, why are you even contemplating it? Is it really your goal?

Measurable - There is an old saying that says "what gets measured gets done."

Making your goal measurable helps you see your progress, recognize if you are moving in the right direction, and see how far you still need to go.

Some types of goals, like saving a certain amount of money each month, or reading 100 pages per week, are very easy to measure, while other goals aren't really measurable directly.

For example, if your goal is to improve your relationship with your significant other, how do you measure it?

One option is to use some sort of rating. For example, you could say that your relationship is a 6 and your goal is to make it an 8.

The problem is that these types of ratings are very subjective, can change from day to day, and don't really give you very good feedback.

A better option is to focus your goal on specific actions you can take that will help you achieve your overall objective.

For example, if you want to improve your relationship, your goal might be to practice the "4 small steps to a better relationship" every day. This is something that you can easily measure.

Even though measurable goals are very important, I think it is equally important to remember your original objective. Otherwise, it is easy to lose yourself in your goals and forget the reason you set them in the first place.

Motivational - Goals need to be motivational. They need to inspire you to take action and make progress. One of the best ways to make goals motivational is to ask yourself why you want to achieve it.

Methodical - Methodical means that you need to think about a strategy for how you are going to accomplish your goal. You don't need to know all the details at first, just start with a general plan.

Meaningful - Your goals should be meaningful to you. This just ensures that they are really your goals, rather than your parent's goals, or society's goals.

Action-Oriented - This means your goal should focus on actions you can take that are in your direct control. It's OK to have goals whose outcome you can't directly control, as long as you are clear about the actions you need to take to do your part in the process.

Achievable - This means that the goal should be achievable. It doesn't mean easy, just that you can have a reasonable expectation of achieving it.

For short-term targets, your probability of achieving the goal should be 80% of higher. Longer term targets could be more of a stretch and have less probability of success.

For your 5-10 year vision, you can go for something really big, even if you currently have no idea how to accomplish it.

Realistic - Realistic is another word for achievable. Again, this doesn't mean that the goal needs to be easy.

Realistic also means that the actions associated with your goal are things that you can do. For example, if your goal requires you to spend 3 hours at the gym each day, that may not be a very realistic assumption given your present situation and lifestyle.

Relevant - Good goals are relevant to you and to your life. Relevant goals are meaningful and significant, they can make a difference in your life.

If a goal is not relevant to you, then you need to ask yourself why you are even contemplating it.

Time-Bound - For goals that have a natural ending (like outcome goals), establishing a clear deadline for them adds an element of urgency and motivation.

Trackable - All goals should be trackable so you can see what your progress is, either in terms of results you are experiencing, or actions you are taking.

Tracking your goals helps you determine if you are going in the right direction and make any necessary adjustments along the way.

 

The best SMART goals are focused, specific, short-term targets that involve things that are under your direct control. This is what makes goals such powerful achievement tools, but it is also what can limit them.

When To Use SMART Goals

If you only use SMART goals, you run the risk of losing sight of the big picture, the reasons why you are setting goals in the first place.

SMART goals can help you climb the ladder of success step-by-step, only to find that it is leaning against the wrong wall!

That's why you also need longer-term dreams/goals that may not be SMART, but that give you overall direction, motivation, and guidance.

It's when you combine these two types of goals that you can really make tremendous progress.
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