SDPI: Progress Checklist for DEIS Planning

DEIS Planning
Progress Checklist 
	School:

	Date:


Briefing re DEIS

Have the key partners been briefed concerning the main features of DEIS?   

	Group
	Yes
	No
	Future plans

	Board of Management
	
	
	

	School staff
	
	
	

	Parents’ Association
	
	
	


DEIS Planning Structures
	
	Yes
	No
	Future plans

	Is there a DEIS Core Team?
	
	
	


If so, who is involved in the DEIS Core Team?
	DEIS Core Team members
	Yes
	No
	Attends some meetings

	Principal
	
	
	

	Deputy Principal
	
	
	

	Assistant Principal
	
	
	

	Guidance Counsellor
	
	
	

	JCSP Coordinator
	
	
	

	LCA Coordinator
	
	
	

	HSCL Coordinator
	
	
	

	SCP Coordinator
	
	
	

	Learning Support Teacher/s
	
	
	

	School Planning Coordinator
	
	
	

	Visiting Teacher for Travellers
	
	
	

	Librarian
	
	
	

	Parent
	
	
	

	Other(s) – please specify

	
	
	


What arrangements are in place for meetings of the DEIS Core Team?

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Where are we now?
Priority Areas for DEIS Planning
The Department of Education and Science has identified 8 key areas for attention in DEIS plans.  Which areas has your school prioritised in the current phase of DEIS planning?
	Key Areas for DEIS Planning
	Current Priority?
	Future plans

	
	Yes
	No
	

	Retention
	
	
	

	Attendance
	
	
	

	Literacy
	
	
	

	Numeracy
	
	
	

	Examination attainment
	
	
	

	Educational progression
	
	
	

	Partnership with parents
	
	
	

	Partnership with others
	
	
	


Review and Research: Baseline Data
Levels of attainment/performance being achieved
Has your school gathered and analysed baseline data to ascertain the levels of attainment/ performance being achieved in DEIS key areas?
	Key Areas for DEIS Planning
	Baseline Data re Attainment/Performance
Gathered & Analysed?
	Future plans

	
	Yes
	No
	

	Retention
	
	
	

	Attendance
	
	
	

	Literacy
	
	
	

	Numeracy
	
	
	

	Examination attainment
	
	
	

	Educational progression
	
	
	

	Partnership with parents
	
	
	

	Partnership with others
	
	
	


Measures already in place in the school
Has your school gathered and analysed baseline data in relation to measures already in place in the school to address DEIS key areas?

	Key Areas for DEIS Planning
	Baseline Data re Measures
Gathered & Analysed?
	Future plans

	
	Yes
	No
	

	Retention
	
	
	

	Attendance
	
	
	

	Literacy
	
	
	

	Numeracy
	
	
	

	Examination attainment
	
	
	

	Educational progression
	
	
	

	Partnership with parents
	
	
	

	Partnership with others
	
	
	


How has your school benefited from gathering and analysing the data?
________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________

What challenges, if any, have arisen in relation to gathering and analysing the data?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________
Where do we want to be in three years time?

Target-Setting
Have targets been set that specify what level of improvement or what outcome is aimed for as a result of actions in the DEIS Plan?
	Key Areas for DEIS Planning
	Targets Set?
	Future plans

	
	Yes
	No
	

	Retention
	
	
	

	Attendance
	
	
	

	Literacy
	
	
	

	Numeracy
	
	
	

	Examination attainment
	
	
	

	Educational progression
	
	
	

	Partnership with parents
	
	
	

	Partnership with others
	
	
	


How do we get there?

Action Plans
Have action plans been agreed that outline measures that will be implemented in order to achieve the targets in the DEIS Plan?
	Key Areas for DEIS Planning
	Action Plans in Place?
	Future plans

	
	Yes
	No
	

	Retention
	
	
	

	Attendance
	
	
	

	Literacy
	
	
	

	Numeracy
	
	
	

	Examination attainment
	
	
	

	Educational progression
	
	
	

	Partnership with parents
	
	
	

	Partnership with others
	
	
	


How has your school benefited from setting targets and drafting action plans?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What challenges, if any, have arisen in relation to setting targets and drafting action plans?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________

Monitoring

Have arrangements been put in place to monitor a)the implementation and b)the effectiveness of the agreed actions?
	Key Areas for DEIS Planning
	Monitoring Arrangements in Place?
	Future plans

	
	Yes
	No
	

	Retention
	
	
	

	Attendance
	
	
	

	Literacy
	
	
	

	Numeracy
	
	
	

	Examination attainment
	
	
	

	Educational progression
	
	
	

	Partnership with parents
	
	
	

	Partnership with others
	
	
	


Evaluation

Has it been agreed how progress will be measured towards the end of the period of the plan, using baseline data and targets as a guide?
	Key Areas for DEIS Planning
	Evaluation Procedures Agreed?
	Future plans

	
	Yes
	No
	

	Retention
	
	
	

	Attendance
	
	
	

	Literacy
	
	
	

	Numeracy
	
	
	

	Examination attainment
	
	
	

	Educational progression
	
	
	

	Partnership with parents
	
	
	

	Partnership with others
	
	
	


Identify benefits in relation to monitoring and evaluation

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Identify challenges in relation to monitoring and evaluation

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________

The DEIS Plan

	
	Yes
	No
	Future plans

	Have decisions regarding Targets, Actions, Monitoring arrangements and Evaluation procedures been recorded in Action Plans for key DEIS areas?
	
	
	

	
Retention
	
	
	

	
Attendance
	
	
	

	
Literacy
	
	
	

	
Numeracy
	
	
	

	
Examination attainment
	
	
	

	
Educational progression
	
	
	

	
Partnership with parents
	
	
	

	
Partnership with others
	
	
	

	Has your school a Draft DEIS Three-Year Plan?
	
	
	

	Has your school a Draft DEIS Plan One-Year Summary?
	
	
	

	Have you identified when and how the Draft DEIS Plan will be circulated to the Board of Management, the school staff and the Parents’ Association?
	
	
	

	Has the DEIS Plan been ratified by the Board of Management?
	
	
	


Tracking Progress 
What systems and procedures have you found helpful for generating, collating and analysing data?

________________________________________________________________________________________________________________________________________________________________________________________________________________________

What arrangements are in place for reporting to the key partners on progress re DEIS?
________________________________________________________________________________________________________________________________________________________________________________________________________________________
Support for DEIS Planning and Implementation
What supports would you find most helpful in relation to DEIS Planning?

________________________________________________________________________________________________________________________________________________________________________________________________________________________

What CPD has the school availed of in relation to key DEIS areas?

________________________________________________________________________________________________________________________________________________________________________________________________________________________
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