DEIS Three-Year Plan

Summary Framework

School Name:

Roll Number:

Period of Plan:

Date(s) of Ratification by Board of Management:

	Summary Plan to promote RETENTION

	Target(s):  

State in specific terms how RETENTION should improve as a result of measures in the school’s DEIS plan (number the targets)



	Actions:  
State proposed measures (both existing and new) to improve RETENTION.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address
target(s) no.(
	Who?
	Lead responsibility
	When?

	Resources?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Monitoring:
State how progress will be monitored and at what intervals (monthly/ termly/annually...)  over the three years



	Evaluation:
State how impact of actions on RETENTION will be evaluated at the end of the three years

State how progress will be measured, using baseline and targets as guide




	Summary Plan to promote ATTENDANCE

	Target(s):  

State in specific terms how ATTENDANCE should improve as a result of measures in the school’s DEIS plan (number the targets)



	Actions:  

State proposed measures (both existing and new) to improve ATTENDANCE.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address
target(s) no.(
	Who?
	Lead responsibility
	When?

	Resources?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Monitoring:
State how progress will be monitored and at what intervals (monthly/ termly/annually...)  over the three years



	Evaluation:
State how impact of actions on ATTENDANCE will be evaluated at the end of the three years

State how progress will be measured, using baseline and targets as guide




	Summary Plan to improve LITERACY LEVELS

	Target(s):  

State in specific terms how LITERACY LEVELS should improve as a result of measures in the school’s DEIS plan (number the targets)



	Actions:  

State proposed measures (both existing and new) to improve LITERACY LEVELS.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address

target(s) no.( 
	Who?
	Lead responsibility
	When?


	Resources?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Monitoring:
State how progress will be monitored and at what intervals (monthly/ termly/annually...)  over the three years



	Evaluation:
State how impact of actions on LITERACY LEVELS will be evaluated at the end of the three years

State how progress will be measured, using baseline and targets as guide




	Summary Plan to improve NUMERACY LEVELS

	Target(s):  

State in specific terms how NUMERACY LEVELS should improve as a result of measures in the school’s DEIS plan (number the targets)



	Actions:  

State proposed measures (both existing and new) to improve NUMERACY LEVELS.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address

target(s) no.( 
	Who?
	Lead responsibility
	When?


	Resources?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Monitoring:
State how progress will be monitored and at what intervals (monthly/ termly/annually...)  over the three years



	Evaluation:
State how impact of actions on NUMERACY LEVELS will be evaluated at the end of the three years

State how progress will be measured, using baseline and targets as guide




	Summary Plan to improve EXAMINATION ATTAINMENT

	Target(s):  

State in specific terms how EXAMINATION ATTAINMENT should improve as a result of measures in the school’s DEIS plan (number the targets)



	Actions:  

State proposed measures (both existing and new) to improve EXAMINATION ATTAINMENT.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address

target(s) no.(
	Who?
	Lead responsibility
	When?


	Resources?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Monitoring:
State how progress will be monitored and at what intervals (monthly/ termly/annually...)  over the three years



	Evaluation:
State how impact of actions on EXAMINATION ATTAINMENT will be evaluated at the end of the three years

State how progress will be measured, using baseline and targets as guide




	Summary Plan to improve EDUCATIONAL PROGRESSION

	Target(s):  

State in specific terms how EDUCATIONAL PROGRESSION should improve as a result of measures in the school’s DEIS plan (number the targets)



	Actions:  

State proposed measures (both existing and new) to improve EDUCATIONAL PROGRESSION.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address

target(s) no.( 
	Who?
	Lead responsibility
	When?


	Resources?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Monitoring:
State how progress will be monitored and at what intervals (monthly/ termly/annually...)  over the three years



	Evaluation:
State how impact of actions on EDUCATIONAL PROGRESSION will be evaluated at the end of the three years

State how progress will be measured, using baseline and targets as guide




	Summary Plan to promote PARTNERSHIP WITH PARENTS

	Target(s):  

State in specific terms how PARTNERSHIP WITH PARENTS should improve as a result of measures in the school’s DEIS plan (number the targets)



	Actions:  

State proposed measures (both existing and new) to improve PARTNERSHIP WITH PARENTS.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address

target(s) no.( 
	Who?
	Lead responsibility
	When?


	Resources?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Monitoring:
State how progress will be monitored and at what intervals (monthly/ termly/annually...)  over the three years



	Evaluation:
State how impact of actions on PARTNERSHIP WITH PARENTS will be evaluated at the end of the three years

State how progress will be measured, using baseline and targets as guide




	Summary Plan to promote PARTNERSHIP WITH OTHERS

	Target(s):  

State in specific terms how PARTNERSHIP WITH OTHERS should improve as a result of measures in the school’s DEIS plan (number the targets)



	Actions:  

State proposed measures (both existing and new) to improve PARTNERSHIP WITH OTHERS.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address

target(s) no.( 
	Who?
	Lead responsibility
	When?


	Resources?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Monitoring:
State how progress will be monitored and at what intervals (monthly/ termly/annually...)  over the three years



	Evaluation:
State how impact of actions on PARTNERSHIP WITH OTHERS will be evaluated at the end of the three years

State how progress will be measured, using baseline and targets as guide




DEIS Plan One-Year Summary

Templates for a summary overview of 
a school DEIS Plan for 1 school year
	DEIS Area
	Targets
	Measures for Implementation in the Current Year

	1. RETENTION
	
	

	2. ATTENDANCE
	
	

	3. LITERACY
	
	

	4. NUMERACY
	
	

	5. EXAMINATION ATTAINMENT
	
	

	6. EDUCATIONAL PROGRESSION
	
	

	7. PARTNERSHIP WITH PARENTS
	
	

	8. PARTNERSHIP WITH OTHERS
	
	


	DEIS Area
	Targets
	Measures in the Current Year

	1. RETENTION
	
	

	2. ATTENDANCE
	
	

	3. LITERACY
	
	

	4. NUMERACY
	
	

	5. EXAMINATION ATTAINMENT
	
	

	6. EDUCATIONAL PROGRESSION
	
	

	7. PARTNERSHIP WITH PARENTS
	
	

	8. PARTNERSHIP WITH OTHERS
	
	


( It is possible that a measure may address a number of targets


( It is possible that a measure may address a number of targets


( It is possible that a measure may address a number of targets


( It is possible that a measure may address a number of targets


( It is possible that a measure may address a number of targets


( It is possible that a measure may address a number of targets


( It is possible that a measure may address a number of targets


( It is possible that a measure may address a number of targets
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