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Planning for improved student engagement and attainment 
in Second Year

Many groups meet in our schools to discuss student needs. The questions below on the specific issue of levels of engagement and attainment of second year students may be useful as prompts for meetings of the following groups:
Whole Staff meetings

In-School Management Team

Assistant Principals 
Year Heads

Second-Year Year Head, class tutors and class teachers

Subject departments

Academic Advisory Council

SDP Steering Committee

Pastoral care team
SPHE team

Guidance

Learning support
Student Council

Parent Council

Extra-curricular personnel
Others….
Effective self-evaluation and planning should:
· Acknowledge and strengthen current good practice

· Amend / change what is not working well

· Introduce new measures

&
· Consider CPD needs
1.  Curriculum Organisation

RESEARCH FINDINGS – Some key points
Streaming / Banding / Mixed Ability 
· Streaming may benefit the more able but does not benefit students in lower streams

· Streaming contributes to lower aspirations, disaffection and disengagement 

· Once streamed there is very little movement upwards

· In co-educational schools, students in lower streams tend to be male and working class

· Students in lower streams have fewer subjects, less homework and more didactic teaching

· Students are streamed on the basis of non-standardised school-devised tests

· The difference in ability between students in ‘upper’ and ‘lower’ bands when measured in standardised tests was found to be “very narrow”
Subject Choice 
· Students in lower streams have more restricted access to the full range of subjects, in particular to practical subjects

· 58% of students reported there was a subject they would have liked to have taken but could not

· Students did not feel they were taking too many subjects

· Students in lower streams tended to take fewer subjects
Subject Levels 
· Lower stream students are more likely to expect to take Foundation or Ordinary Level in English, Irish and Maths

· There is little or no movement from O.L in Junior Cert to H.L in Leaving Cert even where students took Transition Year

· The SCHOOL EFFECT:


Even in schools of similar social class and similar literacy levels on intake, there 
was a marked difference in students’ expectations from one school to another


“It is arguable that policy and practice regarding access to Higher Level subjects, teacher encouragement and the school’s expectations are likely to contribute to under-performance among students and affect their long term educational and career options.”
Prompt questions for Self-Evaluation and Planning on

Streaming, Subject Choice and Subject Level in relation to Second Year Students
· What is our current arrangement for Second Year students?

· Why are classes / subject choice and level arranged in that way? 
· What is currently working well, how do we know it is working well and what should be retained?
· What are the benefits of our current system and who does it benefit?

· What are the disadvantages of our current system?

· What are the alternative to our current system?

· Would it be worthwhile making some changes on a pilot basis and evaluating whether the new system delivered more benefits for a wider range of pupils?

· If moving to a new system, what other resources need to be put in place?


e.g. CPD for staff 


       Other supports…..
2.  Student support and activities outside the classroom

RESEARCH FINDINGS – Some key points

· Staff viewed second year students as having a distinct identity. They said that students were more likely to misbehave in second year, for a variety of reasons – adolescence, greater self-confidence, increasing desire to challenge the system, having no exam focus

· There was little evidence of integration of support structures in most of the schools, and only one school held a regular pastoral care meeting for support personnel.

· Within some schools, class tutors had different interpretations of their role – whether administrative, disciplinary, pastoral or a combination of the three. For some having a dual role (disciplinary and pastoral) was seen as a barrier to approachability. Others observed that the line between educating students and caring for their pastoral needs was becoming increasingly blurred. Class tutors expressed the need for more time to carry out their duties.
· Schools identified a number of needs in relation to support. These included better provision of external psychological support, additional guidance hours and the provision of home-school-community liaison.
· Bullying was seen by key personnel to increase in second year and to change in nature, with an increase in the amount of jeering and decrease in physical bullying.

Prompt questions for Self-Evaluation and Planning on

Student Support and Activities outside the classroom in relation to Second Year Students
· What is currently working well and should be retained?

· Is our school a safe and happy place? How do we know?
· In what ways do senior students help second year students?

· Do second year students have forums for discussing their concerns and problems?

· Are bullying incidents dealt with effectively? How do we know?
· What places are available for second year students to go and what constructive things are available for them to do outside class time?

· What opportunities do second year students have to take responsibility in class, school and extra-curricular activities?

· How varied is the range of extra-curricular activities available to second years?

· How are second year students and their parents made aware of these activities?

· Is there a climate of achievement in our school? How do we know?
· What opportunities are there for second year students to have their achievements recognised?

3.  Teaching and Learning in the classroom

RESEARCH FINDINGS – Some key points
Assessment for Learning
· AfL encourages students to become more active and responsible participants in their own learning
· The achievement gains associated with formative assessment have been described as among the largest ever reported for educational interventions.  

(FORMATIVE ASSESSMENT: IMPROVING LEARNING IN SECONDARY CLASSROOMS OECD 2005)

Teacher/Subject Department Reflection
· The greatest variations in student learning occur not among schools, but within schools, among subject departments and individual teachers

· It is more important to focus on classroom variables than on school variables
Prompt questions for Self-Evaluation and Planning on

Teaching and Learning in relation to Second Year Students

· What is currently working well and should be retained?
· To what extent are teaching strategies and methodologies varied within the classroom?

· How are students challenged and motivated in the classroom?

· How are pupils involved in their own learning? 

· What range of assessment modes are used to assess student achievement?

· What CPD is required by teachers help them to enhance teaching and learning in the classroom?

· To what extent do teachers reflect on their current classroom practice?

· Have teachers been informed about new practices in Teaching and Learning?

· Is Teaching and Learning on the agenda for staff meetings?
· |Does each subject department have common exams?

· Does each subject department have a homework policy?

· How is the effectiveness of teaching strategies and methodologies evaluated?

· Is the sharing of resources facilitated within subject departments?

· To what extent does classroom management impact on students’ learning?

· To what extent are student’s interests, levels, abilities, needs and pace taken into consideration when planning?

· How is independent learning fostered in the classroom?
Research Findings: Sources
· Do Schools Differ? - Emer Smyth, ESRI 1999

· ESRI / NCCA - Moving Up, Pathways through the Junior Cycle & Gearing up for the Exam 

· Materials on Assessment for Learning-NCCA &OECD
SDPI Regional Seminar 2009/10
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