              An example of one school’s self-evaluation of learning
	Collaborative teacher led inquiry


	A group of teachers identified a need to learn new teaching strategies that would encourage more positive behaviour in the classroom


	Focus on student learning


	Aim was to improve student learning and the student experience in the classroom – different subject areas – First and Third years


	Use varied data to interpret baseline
	They looked at student attainment data, attitude to homework, motivation, self- esteem, teacher practice, classroom observation recorded in teacher reflective diary

	Include many voices – partners
	Questionnaires were developed for students and parents and selected students were interviews.


	Have regard to the cognitive and affective
	Motivation and attitudes were examined as well as progress – student understanding, view of their own learning


	Draw on sound pedagogical  knowledge
	Research into methodologies undertaken 
Resources and experience within group used, CPD commissioned

	Adopt improvement strategies with stated goals
	New methodologies agreed,  success criteria identified and Assessment for Learning adopted


	Change classroom practice systematically
	Methodologies were implemented and sustained across a school year:
· Writing aims and objectives on blackboard

· Peer and self-assessment

· Comment only marking

· More involvement of students

· ‘Wait time’ for questioning



	Measure impact on student learning
	Impact on student learning examined and reported upon by both students and teachers


	Conclusion:

Aims broadened to teachers studying their own teaching practice, sharing with group, experimenting and observing the effects of change. All teachers reported increase in level of attentiveness, engagement and interest in class. They also found a positive change in classroom culture. The teachers automatically extended new strategies and techniques to other classes (with mixed outcomes depending on age group and subject).
This project was sustained into the following year, the composition of the group changed and more teachers were included.
The learning of the group was shared at staff meetings during the year and in a presentation of findings at year end.


