© Work in progress at SDPI


The School Plan

The School Plan sets forth the educational philosophy of the school, its aims and how it proposes to achieve them.
It deals with the curriculum of the school and with the organisation of the school’s resources, including staff, space, facilities, equipment, time and finance. It also includes the school’s policies on a diverse range of administrative and organisational issues and, where appropriate, the school’s strategies for implementing official guidelines, circulars and regulations.  It identifies the school’s current priorities for development and the courses of action that the school proposes to take to address them.  It sets objectives for improving the quality of learning and teaching in the school.
The School Plan is not a static document.  It evolves in the light of the changing and developing needs of the school community.  It must be regularly reviewed and updated.

The School Plan serves as a basis for the work of the school as a whole and for evaluating and reporting on whole school progress and development.
(Department of Education & Science circulars and publications re the School Plan)
General Points:

1. Content

The content of a school’s plan is determined by:

· The character of the individual school

· The particular needs of the individual school, arising from its unique set of context factors

· The aims and priorities of the national education system

The content should be related to teaching and learning in the school.

2. Structure

In general terms, the school plan has two major components or aspects:
· An overview of the established (or relatively permanent) features of the school, including its mission, vision and aims, context factors, curriculum, and organisational policies
· A development section specifying the school’s current development priorities and outlining action plans to address them
School Plan Framework:

The following is a suggested framework for the school plan.  It is not prescriptive: schools may develop their own formats.  Moreover, while it is a convenient way of conceiving of the school plan, it is recognised that particular policies and plans may straddle several of the categories identified within it.  Whatever layout is adopted, the school plan should address both the established features and the development priorities of the school.

The content of the school plan may be organised as follows:

Part 1:  Established Features of the School

1. Statement of Mission, Vision and Aims

This statement should reflect:

· The characteristic spirit of the school   (The characteristic spirit of the school is determined by “the cultural, educational, moral, religious, social, linguistic, and spiritual values and traditions which inform and are characteristic of the objectives and conduct of the school.”  Education Act 1998, 15, 2b)
· The educational philosophy of the school’s patron/trustees
It should be consistent with the values underpinning relevant legislation and national guidelines (inclusivity, equality, etc.)

Prompt questions towards a Statement of Mission, Vision and Aims:

· Whom does the school serve?
· What kind of education does the school seek to provide?
· What are the key ideals, beliefs and values that the school stands for?
· What are the educational aims that the school seeks to attain (in terms of the holistic development of its students—intellectual, physical, social, personal, spiritual, moral, cultural, aesthetic...)?
· What kind of school culture, climate, environment, atmosphere does the school seek to create?
2. School Profile

The profile should give a brief overview of significant features of the school.
Prompts:

History:

· What were the significant points in the history of the school?

· What traditions and distinguishing features shape the identity of the school?
Context Factors:

· School type (Single-sex/mixed? Designated disadvantaged?  Day/boarding? Non-fee-paying/fee-paying?  Instruction through Irish?)

· Sector (Voluntary Secondary, Vocational, Community, or Comprehensive?)

· Size (Number of students, enrolment patterns/trends)

· Student cohort profile (a concise overview of key features that have implications for school planning, such as: the socio-economic circumstances of students and local community; extent and nature of students’ special needs)

Structures and Resources (a succinct summary, not a detailed account):

· Ownership/trusteeship/patronage

· Management structure

· Representative structures (Parents’ Association, Staff Council, Student Council, Past-Pupils’ Union...)

· Staffing

· Teaching staff (Subject teaching, Guidance, Learning support, Resource, Home-school-community liaison...)

· Support staff (secretarial, caretaking, special needs, catering, cleaning, coaching, supervisory, technical...)

· Structures for:

· In-school management (posts of responsibility)

· School planning (SDP coordinator/steering committee, task groups, planning teams...)

· Care and management of students (class tutor system, pastoral care team, special needs team, year head system, discipline system...)

· Curriculum coordination (subject departments, programme teams, subject/programme coordinators...)

· Physical resources (buildings, grounds, facilities, equipment, ICT resources, access to off-site facilities...)

· Financial resources

3. Curriculum

Prompts:

Summary of Curriculum Provision:

· What subjects, programmes and courses are provided, and at what levels?

· What provision is made for students with special needs?

· What provision is made for student guidance?

· What provision is made for co-curricular and extra-curricular activities?

Curriculum Policies and Practices: What is the school’s policy in relation to:

· Students’ access to and choice of subjects and programmes?

· Option-structures in the timetable?

· Grouping of students for learning?

· Homework*?

· Assessment*?

· Reporting to parents?

· Other?

*Some topics may be addressed through subject department planning
Summary of Arrangements for Curriculum Planning, Review and Evaluation:

What procedures does the school follow for:

· The planning and coordination of subjects and programmes?

· Addressing interdisciplinary themes and cross-curricular issues?

· Reviewing the appropriateness of the curriculum (at whole-school level and at subject/programme level) to students’ needs?

· Evaluating the effectiveness of the curriculum (at whole-school level and at subject/programme level) in terms of students’ progress and levels of attainment?
Curriculum Plans:

A school’s Curriculum Plans may include some or all of the following:
· Subject Department Plans (plan for teaching and learning in each subject or subject area)

· Programme Plans (plan for teaching and learning in each programme offered by the school—for example, Transition Year, Leaving Certificate Applied, Leaving Certificate Vocational Programme)

· Intercultural Strategies

· ICT Plan

For manageability, Curriculum Plans may be referenced or briefly summarised in the main School Plan and presented in detail separately.  
NOTE:  A Curriculum Plan should address both the established features of the school’s provision for the particular curriculum element and the development priorities in relation to it.  It may include organisational elements.
4. Provision for Student Support

Provision may include:

· Whole-School Guidance Plan

· Plan for Education of Students with Special Education Needs

· Policies on pastoral care, child protection, substance use, anti-bullying, behaviour, healthy living...)
5. Organisational Policies

Prompts:

· Policies mentioned in legislation (admissions, code of behaviour, statement of strategy for fostering appreciation of learning and encouraging attendance at school, equality, health and safety...)

· Policies addressed in national guidelines and official documents (substance use, child protection, anti-bullying, internet safety...)

· Policies relating to the care and management of students (pastoral care, student support, child protection, anti-bullying, behaviour, attendance, healthy living, internet safety, mobile phone use...)

· Policies relating to staff (employment, induction, deployment, professional development, dignity in the workplace, welfare, involvement in decision-making, equality...)

· Policies relating to home-school-community links (communication and consultation with parents as a body on general school issues, consultation with and reporting to parents re the education and progress of their children, links with community organisations, local businesses, other schools...)

· Custom and practice policies and procedures to facilitate general school administration (organisation of school calendar, parking on school premises, visitors, use of PA system, school tours...)

For manageability, some of the school’s policies may be referenced or briefly summarised in the main School Plan and presented in full separately.  
Some policies overlap:  coherence and economy of effort can be achieved by means of judicious cross-referencing.  
Some organisational policies may include curricular elements.  

NOTE:  Some of the areas indicated will not require a full-scale policy detailing rationale, aims, partnership involvement, success criteria, etc.  A short statement of established school practice may suffice. 

6. Brief Outline of School’s Established Review and Evaluation Practices

Prompts:

· What self-review, monitoring and evaluation activities does the school undertake? 

· When/how often do they take place?

· Who is consulted?

· How is evidence gathered?

· How are findings addressed?

Part 2:  Development Section

1. Summary of factors governing the school’s development needs

Development needs may emerge from:
· The school’s self-review, monitoring and evaluation of its own operation and consequent identification of students needs that are not being catered for or of areas where the quality of provision could be improved or where opportunities for development could be availed of

· Recommendations in a Whole School Evaluation or Subject Inspection report

· Local context factors in the catchment area (demographics, changes in socio-cultural composition, economic development/decline, transport factors, relationship with other schools...)

· National context factors (national education policies, national action plans, legislation, DES circulars, national guidelines, introduction of new syllabuses and programmes...)

2. List of the school’s agreed development needs

The list should distinguish between:

· Development needs that are being “parked” for attention in the future

· Development needs that have been selected as priorities for attention in the current cycle of planning

The development or review of a policy can be included as a priority in the development section.
Note: A clear link between the school’s agreed development needs and the factors which led to the prioritisation of those needs.

3. Set of Action Plans to address the development priorities

Action plans should specify targets, tasks, timeframes, resources, remits, success criteria, and arrangements for monitoring and evaluation.

For manageability, action plans may be referenced or briefly summarised in the main School Plan (see next point) and presented in full separately.  

4. Summary of Action Plan Programme for the current cycle of planning
5. Proposed timeframe for addressing “parked” priorities
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