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Subject Plan Template Prompt Questions

Reporting Procedures

1. What student information do we currently report to students? How? Do we encourage feedback from the student?

2. What student information do we currently report to parents? How? Do we encourage parental feedback/comment? 

3. What information do we currently report to school? How? Do we have any suggestions for improvement?

4. How helpful is the current system of parent teacher meetings? Do we have any suggestions for improvement?

5. What written reports do we provide to parents?
6. Are the reports easily understood?
7. Do these reports give a profile of student achievement in the subject?
8. Is this profile of both a quantitative & qualitative nature?
9. Do we encourage parents to respond to school reports? How?
10. How do we respond to parental responses to reports? 
11. Other?
Action Plan for Developing our Reporting Procedures

What specific area of reporting procedures will we focus on in our department?

Homework

1. What is the purpose of setting homework in our subject?

         

e.g.    -  Consolidate work done in class

-   Enhance academic achievement

         -   Promote creativity

                        -   Encourage self-directed study

   -   Assist in teachers’ ongoing assessment of pupils’ work

·  Encourage practical work/project work

   -   Promote learning of concepts

   -   Help students organise own work

   -   Encourage parents take an interest in and to share responsibility for their   



  children’s work and progress?

2. Can we agree on guidelines on the amount and type of homework for each year group (and each level)?


3. In subjects where practical work/project work applies, can we agree on a 

timetable for this work for each year group?


4.   Do we need to liaise with the Learning Support Teacher in order to devise 

suitable homework tasks for students with special needs? If so, which of us will liaise?

5.   In the case of language teaching, can we set a minimum number of essays per 

year to be completed? What is this minimum? 
6.   As a subject department, do we agree that a record of homework given, 

grades and comments be kept by each of us in the Teacher’s Diary?

7.   How can we motivate students to produce better quality homework in our subject?

e.g.

- Engaging in dialogue with students about the importance of homework



- Providing sample answers.

- Allowing time during class for preparation/question-and-answer session.

- Requesting that poor quality work be re-done, following correction by teacher.

- Allowing time in class for students to check/re-read work before submitting it.

- Encouraging students to reflect on how they can improve their work



- Ensuring that students record homework in their homework diary
8.  In formulating a homework policy, what other factors need to be taken into account?

            - At what point during the class do we allocate homework?

- How will we introduce study skills for our subject?

- How can we, as a subject department, evaluate the success of our homework   
   policy?

 Action Plan for Developing our Homework Procedures

What specific area of homework procedures will we focus on in our department?

Supporting Students with Special Needs
1. What information do we as individual teachers have on students with special needs our classes?

2. Are we clear about the nature of individual student’s difficulties?

3. What links have we got with Learning Support/Resource teachers?

4. Do we seek support/information/resources from the LS Department

5. What strategies do we use to assist students with mild general learning difficulties (MGLD)? 
6. Do we take MGLD students’ difficulties into account when planning lessons/ homework/feedback/assessments?
7. Do we understand the term differentiation? Do we know why it may be necessary? What examples of differentiation are already part of our practice?

8. Do we know which students will have Special Consideration in the Junior and Leaving Cert? How does this information impact on the way we assess these students?
9. Do we know which students have Education Plans

10. Do we know what the learning goals for individual students with EPs are?

11. Do we take the information in EPs into account when planning lessons/ homework/feedback/assessments?

12. How can we work with colleagues in our subject department to share good practice and effective teaching strategies for students with special needs? 
(Brainstorm lesson activities which have been effective, team teach, plan and  share learning activities)
13. Do we as a subject department need a strategy for communicating information/resources/support between subject teacher and learning support/resource department?
14. Other?

Action Plan for Developing our Support Procedures for Students with Special Needs
What specific area of these procedures will we focus on in our department?

Special Needs: Whole Staff Issues

1. How effective is liaison between members of the school staff in relation to the progress of students with special needs?

2. How do we liaise with parents of special needs students?
3. Do we have procedures have for working with Special Needs Assistants 
4. How do we liaise with other professionals?

Assessment:

· How is student work assessed?  (indicate the range of assessment practices)

· When does assessment take place?

· How are assessment results recorded?

· How is feedback given to students about their assessments?

· How is feedback given to parents about their assessments?

· What assessments are given in common to students from different classes?

· In what ways does the subject department collaborate on assessment practice?

· Are results of in-house and/or state examinations analysed by subject department? 
Impact of assessment on Teaching:

· Why do you assess students’ work?

· How does assessment influence your teaching?

· Does assessment support and/or interfere with teaching?

Impact of assessment on Learning:

· How do students respond to the results of assessments?

· Does assessment motivate and/or discourage the full range of your students?

· Does assessment promote competition, cooperation or neither in your classroom?
Action Plan for Developing our  Assessment Procedures for Students 
What specific area of assessment procedures will we focus on in our department?
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