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	Planning Areas: A Focus
	Comment on the statement /question
	Where can the evidence be found to show that the area is/not working well? (Be specific)
	Identify 5 areas for immediate attention (x)

	
	Planning Infrastructure
	
	
	

	1
	Planning groups, task committees, subject groups are formally in place and meet at least once per term
	
	
	

	2
	A school planning co-ordinator is in place in our school
	
	
	

	3
	The school calendar identifies/allows for formal planning time
	
	
	

	4
	All of the partners are aware of the various planning structures in our school
	
	
	

	5
	Other?
	
	
	

	
	Planning Process
	
	
	

	6
	The planning process is clearly understood in our school
	
	
	

	7
	The planning process is regarded as important in our school
	
	
	

	8
	All of the partners are involved in the planning process
	
	
	

	9
	The planning process focuses on teaching and learning, policies, and developmental issues
	
	
	

	10
	A mission statement is in place and clearly influences the planning process
	
	
	

	11
	Developmental/statutory policies have been adopted through a school development process
	
	
	

	12
	Other?


	
	
	

	
	Planning Documentation
	
	
	

	13
	A whole school review has been carried out in the past three years and the relevant documentation is in a planning folder in the school
	
	
	

	14
	A list of policies, yet to be completed, has been agreed upon 
	
	
	

	15
	All policies/formal school procedures/ custom and practice policies are documented and collated in a planning folder
	
	
	

	16
	All policies/formal school procedures/ custom and practice policies have been ratified by the board of management
	
	
	

	17
	Subject planning  folders show evidence of ongoing progression
	
	
	

	18
	A process folder/school planning folder exists
	
	
	

	19
	Other?
	
	
	

	
	Planning Outcomes
	
	
	

	20
	School priorities have been identified
	
	
	

	21
	Action plans are in place around the school priorities
	
	
	

	22
	Action plans are being implemented
	
	
	

	23
	Policies are being implemented
	
	
	

	24
	A formal procedure/ timeframe has been agreed in relation school self evaluation
	
	
	

	25
	The plan is systematically evaluated on the basis of evidence of

          (a) Collaboration

          (b) Implementation

          (c) Satisfactory Outcomes
	
	
	

	26
	Other?
	
	
	


