Evaluation – key questions
1. At what point will the evaluation be conducted?

2. Who will conduct the evaluation?

3. What questions do you want answered?

4. From whom do you want to get information?

a. Teachers

b. Students

c. Parents

d. Support staff

e. B.O.M

f. Other….
5. What indicators of success do you intend to employ? Indicators should relate to your original targets

6. What means will you use to collect the information you need?

      Some Possibilities

a. Access relevant school records

b. Personal interviews
c. Questionnaires

d. Checklists

e. Written reports

f. Discussion groups

g. Observation

7. What resources will be needed?

8. What time scale will be involved? When will the data be collected and how often?

9. How do you intend to use the findings?

10. Who will be informed of the outcomes?

11. What means will you use to communicate the findings to the relevant partners?

