Developing a Staff Development Policy

(Draft document of work in progress @ SDPI.)

Need for a policy– Rationale & scope
· Who/what is prompting the need for it?

· What is our response to the need?

· What does the term staff development mean in this school?

· Why do we need a policy here?

· Other?

Value of policy– Link to Mission, Vision, & Aims

· What is the link between a staff development policy & the school Mission Statement?

· What informs the school’s ability to respond to staff development needs?

· Other?

Desired outcomes – Goals/objectives


· What are the broad & narrow goals/objectives attaching to this policy?

· Other?
Monitoring, review & evaluation

· Who is responsible for ensuring that the policy is being implemented?

· What is the calendar for review & evaluation of the policy generally & as it applies to individual students?

· Who is responsible for conducting the review & evaluation?
Content of Policy

The following sub headings and questions are intended as prompts/aids in assisting a school to examine the content of a staff development policy. The subheadings and questions are not exhaustive. A school may wish to add to, or omit any of the sub heading outlined below.

.

New Teachers

· How are new teachers ‘inducted’?

· How are substitute teachers ‘inducted’?

· Is there a staff handbook for new/substitute teachers?

· Who do new teachers report to in their early days/weeks in the school?

· Other?

Classroom Practice/Teaching

· Define what is meant by classroom practice

· What arrangements are in place for team teaching?

· What arrangements are in place for sharing of good practice?

· Is there an opportunity for teacher mentoring?

· Other?

Classroom Management

· Define what is meant by classroom management

· What opportunities are in place for discussing classroom management?

· What practices currently exist?

· What is the discipline code?

· What does a staff member do in the event of a very disruptive student?

· What does a staff member do in the event of a student becoming ill?

· What does a staff member do in the event of a parent arriving at their classroom door?

· What policy exists in relation to staff members leaving the classroom?

· What does a staff member do if he/she has to leave their classroom during class time?

· Other?

In-service Training
· What staff professional development programme/in-service is in place?

· How are staff professional development/ in-service training needs identified?  Are the school’s current development priorities taken into account?  

· What plans can be put in place for staff professional development programme/in-service?

· How can staff assist in the selection of a staff professional development programme/in-service?

· What funding is available from the BOM for staff/ individual professional development?

· Other?

IT

· What in-service is provided for staff?

· What access to IT is available for staff?

· What funding is available to staff for undergoing training in IT

· What internet/email usuage guidelines are in place for staff?

· Other?

Personal Matters

· What arrangements are in place for the taking of personal leave?

· What is the policy on staff contacting the school if they are ill?

· Do teachers who are absent leave work for their classes?

· What procedures are in place for applying for POR/ senior management positions?

· What grievance procedures are in place?

· Other?

Health and Safety

· What health and safety training has taken /will take place for teachers?

· Who is the safety officer/representative?

· Is there a stress management programme in place?

· Is the staff aware of the counselling service provided by the DES?

· Is there a staff anti bullying programme?

· Other?

Professional Practices

· What guidelines are in place for taking students on school tours/matches?

· What guidelines are in place for meeting students on a one to one situation?

· Other?

Parent/Teacher Communication

· What guidelines are in place for contacting parents/guardians?

· What guidelines are in place for meeting parents/guardians?

· What role does the staff have at Parent Council meetings?

· What procedures/guidelines are in place for staff for Parent/ Teacher meetings?

· Where do teachers meet parent/guardians?

· Other?
Other sub heading?

· Key questions

· Prompt questions
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