SPECIAL EDUCATION NEEDS (SEN) STUDENTS –
KEY QUESTIONS FOR POLICY FORMULATION
(Draft document of work in progress @ SDPI.)
NEED FOR POLICY – Rationale & scope

· Who/what is prompting the need for it?

· What is our response to the need?

· What does the phrase special need student mean in this school?

· Why do we need a policy here?
· Who is going to formulate the policy?

· Who is going to decide the content?

· OTHER?
VALUE OF POLICY – Link to Mission, Vision, & Aims
· What is the link between provision for special needs & the school Mission Statement?
· What is the link to parents/external support services / mainstream subject teachers / school’s pastoral care system & Special Needs Assistants (SNAs)?

· What informs the school’s ability to respond to special needs students?
· OTHER?

DESIRED OUTCOMES – Goals/objectives
· What are the broad & narrow goals/objectives attaching to this policy?

MEASURES TO ACHIEVE - Content

· How do we identify students with special needs?

· How do we assess special needs student progress?

· How do we record information relating to students & use it for progress review?

· How do we ensure access to a broad & balanced curriculum for special needs students?

· How do we ensure that special needs students are integrated & mainstreamed into the school setting?

· How do we liaise with parents of special needs students & external agencies?

· How do we promote a team approach to the teaching of special needs students?

· What resources do we need to implement the policy – material, human, training, other?
· How do we access resources for special needs students? 
· How do we set targets focused on outcomes?

· How do we set up a core practice of data gathering & analysis?

· How can we create a set of actions designed to develop inclusive teaching skills across the school?

· How can we use the school environment to maximum effect?

· What procedure do we use to share information on SEN students with mainstream teachers?

· OTHER?

ROLES & RESPONSIBILITIES

· Who is responsible for ensuring policy implementation?
· Who is responsible for the SEN register & what information goes into it?

· How do we inform relevant people (BOM, Parents, Staff, & Students) of their responsibilities in relation to special needs provision?

· How do we support relevant people in the fulfilment of their responsibilities?

· OTHER?

MONITORING, REVIEW & EVALUATION

· Who is responsible for ensuring that the policy is being implemented?

· What is the calendar for review & evaluation of the policy generally & as it applies to individual students?
· Who is responsible for conducting the review & evaluation? 

· How do we develop a collegial attitude to assessment and monitoring?

· What measures do we use for evaluating progress - quantitative or qualitative?

LEGALITY TEST

· Who is responsible for ensuring that the policy is compliant with current legislation & non-discriminatory?


Page 1 of 2



