Policy Prompt Sheet 
Collaborative Planning: Role of Partners/Students in SDP
(Draft document of work in progress @ SDPI.)
These prompt questions are meant to direct attention to some issues that should be addressed in formulating a policy on partner involvement in School Development Planning. Though the term ‘partners’ is an umbrella term covering all possible participants in the process the focus here is primarily, though not exclusively, on parents & students. It is important to bear in mind the distinct roles of different partners and to consider specifically how a question affects each of the partners under consideration in the policy. The questions do not imply any given direction for policy or any position on the nature and extent of involvement. These are questions for each school community to determine for themselves. They are to prompt, not pre-empt, discussion. Nor are they exhaustive. They raise generic issues regarding collaborative planning. Each school is unique and must determine its own needs and how to respond to them.  
Legislation:
· Who are the partners? Staff? Parents? Students, Trustees/Patrons…?
· What are their statutory rights?

· By what structures should they be represented in a school?

· Identify the roles and responsibilities of each identified partner. 

Values & Aims:
· Why should partners be involved in SDP?

· What can partners contribute to SDP?

· What are the obstacles to involvement?

· How may they be addressed?

· By what measures may trust between partners be fosters?

· What ground rules or practices are required to maintain trust?
· Who is responsible for ensuring partner engagement in the SDP process?

Preparation/Introduction to SDP:
· What procedures are in place to inform partners of SDP process?

· Who will brief partners on SDP process & their possible roles in it?
· What procedures for consultation are in place for the drafting of this policy?

· At what stage in the SDP process should each of the partners be engaged? Review? Action planning? Implementation? Evaluation? Other? 
· Who liaises with partners during the SDP process?

· What preparation is needed in the school to support partner collaboration?

· How may staff be informed, encouraged or reassured about partner collaboration?

· What training, if any, is required? Who needs it? Who will supply it? 
· What steps have been taken to ensure that language (e.g. jargon, elaborate, abstract constructions…) is not a barrier to effective communication by partners?  Do partners need training in key terms, procedures, group processes?

· What else needs to be done to structure & encourage good quality partner involvement prior to SDP?

Structures/Communication
· Are existing structures to be used to manage partner involvement or special structures for SDP or both?

· If so, will any of the following be involved? In what way?
· Parents’ Council?
· Students’ Council?
· Board of Management (or sub-committees of Board of Management)?
· Staff Committees (e.g. post holders/task groups/sub-committees/standing committees)?
· Ad hoc groupings?
· What is the guiding role of Board of Management in SDP?

· In your policy, what is the role in relation to partner collaboration of:

· Principal/Deputy-Principal?
· Steering Committee? 

· SDP Coordinator? 

· Task Groups? 

· Other nominated groups/individuals?

· How will partners communicate with one another?

· How will representative groups communicate with their own constituencies?

· What procedures will be in place to keep everyone, both those involved and those not involved, kept aware of the process?
· What structures/action plans for regular communication will be set in place?

· How often will communication take place?

Resources:

· What resources are needed to facilitate partner involvement? 

· How and by whom will they be accessed?

· Who is responsible for ensuring that resources are available?
Engagement

· Is the partnership role:

· Consultative? e.g. questionnaires, focus groups…
· Participative? e.g. membership of task groups…
· Deliberative? e.g. membership of Steering Committee, or drafting committee….
· Combination of above?

· In the light of the above, outline the sequence of notification, consultation and participation of partners to be adopted in the policy.

· How will representativeness be ensured?

· What limitations are set on partner involvement to avoid intrusion into each others’ domains of responsibility & expertise?

· What are the procedures to ensure fair, multilateral communication? Is there an action plan to deliver this?

· Who will arbitrate on disagreements? How? 

Monitoring and Evaluation:
· How will the agreed procedures for the engagement of partners be monitored and evaluated?

· Is there an action-plan (roles, times, resources etc) for monitoring and evaluation?

· What procedures are in place to ensure that partners’ views of participation are regularly attained?

· What roles have partners in the monitoring and evaluation of the SDP process?
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