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Introduction

The Education Act 1998 promotes School Planning as a key element in the delivery of educational services.    Properly done, School Planning can:

· Develop capacity within schools 

· Promote responsiveness to government and other agencies in the delivery of services  

· Give focus and direction to priority areas

· Promote participation of partners in key decision areas 

· Empower schools and partners in education 

· Promote accountability 
It can provide:
· A strategy for school improvement

· A systematic approach to the management of change

· A framework for review and evaluation

· A means of integrating national, local and individual school goals

· A combination of accountability with improvement, thereby enabling the self-review of schools to be combined with an external review system
The overall aim of School Development Planning (SDP)  is to bring about continuous improvements in student progress and achievement. The central focus for development planning therefore must be improving the quality of teaching and learning

The effectiveness of any school planning exercise depends on the quality of the process – the quality of research and information used; the level of dialogue between stakeholders; the skill of interpretation and decision-making; the level of commitment to priority areas; the ability to evaluate correctly. 

The development of School Planning in Ireland has been supported in a variety of ways: by individual consultants; by in-service courses organised by management bodies, teacher unions and trustee groups; by university Educational Management courses at Diploma and Masters levels; and most notably by the support service established by the Department of Education and Science through the national School Development Planning Initiative.  School Development Planning is referred to in many national and government programmes, such as the National Plan for Women, National Anti-Poverty Strategy, DEIS Action Plan for Social Inclusion, National Children’s Strategy, National Action Plan against Racism, National Drugs Strategy, and the Sustaining Progress and Towards 2016 national agreements.

A key element of strategy for the future ongoing support and empowerment of schools in the planning process is to train school personnel to act as internal change agents and facilitators and to certify their training.   The Post-Graduate Diploma in School Planning in NUI, Galway aims to meet this need in Ireland.   

The Diploma aims to develop practical skills relevant to school planning, policy development and the change process within a sound theoretical framework, focusing on capabilities required to:

· Act as an internal change agent in school in a leadership, coordination or resource capacity
· Act as a facilitator in school, empowering participants in the planning process
· Provide a research resource to the Department of Education and Skills, contributing to policy development and implementation at a system level
The Diploma was initiated in 2002 as a partnership project by the School Development Planning Initiative and NUI Galway, with the support of the Department of Education and Science (as it was then called).  It is a one-year training programme. The Diploma may also offer pathways to higher post-graduate degrees.  It is recognised for credit in the Master’s programme in NUI Galway, and some graduates have found that it expedited the path to the Master’s for them in other 3rd level institutions.

This partnership between the Department of Education and Skills and NUI, Galway offers a unique opportunity to participants to avail of the accreditation process: in 2010/11, as in earlier years, the Department will cover the tuition element of the Diploma fee, thus providing the equivalent of a four-figure subsidy to each participant.   Participants will pay only the registration fee of €775 and their travel and subsistence costs.  2010/11 is the final year of the subsidy from the Department.  
Application Process

Applicants should complete the Application Form and the Registration Form for NUI, Galway and return them, along with the €775 registration fee, 2 passport photographs, and birth certificate (original, not photocopied)
 to the Course Coordinator by Friday 1 October 2010.  Fee payment should be by cheque made payable to NUI, Galway.

Applications should be sent to:

Dr. Sinéad Breathnach

Course Coordinator, Post-Graduate Diploma in School Planning

PDST Office

Drumcondra Education Centre

Drumcondra

Dublin 9

All applications will be acknowledged.  If an acknowledgement is not received within 10 days of posting, please contact the Course Coordinator at info@sdpi.ie .
Where the number of applicants within a region exceeds the number of places available in the regional outreach centre for the course, preference will be given to those who have attended an SDPI Summer School, or have a key role in SDP in their schools, or have more than three years’ teaching experience.  Thereafter, places in the region will be offered in order of receipt of applications with complete registration documentation.
Should an applicant who is offered a place decide not to proceed with the course,  the registration fee will be refunded, provided that the applicant notifies the Course Coordinator in writing prior to 29 October 2010.  In the event of a withdrawal from the course after that date, however, it will not be possible to arrange a refund.
Diploma Course 2010/11
Course Structure

The course will be equivalent to 120 contact hours, and will involve a practical module.   The mode of delivery will be adapted to suit the training needs of the participants. Some of the course materials will be made available on the website of the School Development Planning Initiative: www.sdpi.ie 
Content

The course will consist of 3 taught modules and a practical experience component: 

Module 1:
The Context of School Planning

Module 2:
The Planning Process

Module 3:
Facilitation Skills

Module 4:
Practical Experience 
Delivery of Course

· Outreach sessions (October 2010-April 2011) at regional locations
· Summer School 2011 in NUI Galway
· Practical Experience






Regional locations for outreach sessions in 2010/11 will be finalised when participants are confirmed.  It is likely that there will be a centre in the West, the South, and the East/Greater Dublin Area.  Most outreach sessions take place at weekends (Friday evening/Saturday).  The proposed schedule of dates for 2010/11 is as  follows:
First Term:
· Introductory Session:
19 October 2010 (Tuesday evening) 
· 2 weekend sessions:
12/13 November 2010





3/4 December 2010
Second Term:

· 4 weekend sessions:
21/22 January 2011
11/12 February 2011
11/12 March 2011
8/9 April 2011
Third Term:
· Assessment assignment
Attendance at regional sessions is a requirement of the course.

The proposed dates for the Summer School in NUI Galway are as follows: 

Monday 20 June-Thursday 23 June 2011 (inclusive)

Attendance at the Summer School is obligatory for completion of the Diploma course.  

PLEASE NOTE:  Should a student’s record of attendance during the course prove unsatisfactory, the University may exercise the option to withhold the award from that student.
Assessment Procedures

Assessment will be based on assignments in each of the four modules.  It will involve:

· Essay (linked with Module 1)

—The application of policy issues to the planning process

· Case Study (linked with Module 2)
—Description and analysis of an actual situation

· Portfolio (linked with Modules 3 and 4)
—A formal statement of learning goals, presented in January 2011; a description of actual skills in presentation, facilitation, and observation/feedback, as demonstrated in practical experience (Module 4); and a self-assessment of actual performance
Award

The Diploma will be awarded with First Class (1H) Honours, Second Class (2H) Honours or Pass to reflect performance.
Description of Modules
This section summarises the content of each course module.  The sequence and detail of specific topics may be adjusted in the light of experience of delivery.

Module 1:   The Context of School Planning
This module explores the context in which school development planning takes place – changing demands on schools from both a social and an economic perspective.   This context is frequently enshrined in government policy, and more recently in Ireland, in legislation.   The module outlines the major forces at work at international, national and local levels.  It addresses topics such as: the international perspective on policy development, and its impact on Irish education; the link between economic development and education policy; the role of education policy in social development; education legislation and policy initiatives in Ireland, and their implications for schools; school governance structures; trusteeship and school ethos; demographic issues;  factors affecting access, participation and outcomes for young people; and current developments. 

Assessment:   Essay

Module 2.   The Planning Process

This module develops techniques for involving a school community in strategic planning.   Factors affecting the success of such planning initiatives, at both organisational and personal levels, are explored.  The module addresses topics such as: vision and mission, values and ethics; the elements of the planning cycle—review, design, implementation, evaluation and realignment; developing and managing the planning process within a school; coordinating multiple planning projects;  influences on personal and professional development;  and links between levels in organisational change and development—individual, team, group and institution.  
Assessment:   Case Study
Module 3.   Facilitation Skills

The aim of this module is to develop good facilitation skills, in terms of both presenting material to different audiences and also encouraging participation among diverse groups.   The module examines different forms of group work, and the skills required of the facilitators themselves, as well as the skills they need to develop in participants, for successful planning.  The module addresses topics such as:  roles and responsibilities in the school planning process; communication skills; group dynamics; and conflict management.
Assessment:   Portfolio
Module 4.   Practical Experience
During the course, each of the participants will be involved in facilitating in a school, education institution/agency or organisation
.   In the course of their practical experience, participants will be required to demonstrate different skills in handling the planning process. They will be required to undertake the following activities:
· Presentation, where the focus is on personal performance in delivery

· Facilitation, where the emphasis is on the learning outcomes of others through the work of the facilitator/coordinator.

· Observation/Feedback, where the emphasis is on analysing situations and giving/receiving developmental feedback about these situations.

It should be noted that presentation, facilitation and observation/feedback activities undertaken as part of Module 4 must be clearly and explicitly related to school planning.

Participants will also be required to demonstrate their own learning through a reflective diary (learning journal) of their involvement. 

Assessment:    Portfolio
� For registration purposes, an original birth certificate is required.  The birth certificate will be returned to the applicant after registration.


� It is the responsibility of the applicant to arrange for appropriate practical experience to satisfy course requirements.  Course coordinators will be happy to advise and, in certain circumstances, to assist.  It is expected that normally applicants will arrange for practical experience within their own schools or organisations.  See also page 6.


� In most cases, this will be the school, institution, agency or organisation in which the participant is currently employed.
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