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Circular M39/00

To:  Management Authorities of Second Level Schools
School Development Planning

Support for Schools 2000-2002

1. School Development Planning

Circular M20/99 highlighted the benefits for all schools of engaging in School Development Planning (SDP).

In September 1999, the Department established the School Development Planning Initiative (SDPI) to assist schools in advancing their planning process in order to avail of those benefits.

During the school year 1999/2000, SDPI provided general support for all second level schools in the following ways:

· The publication of the booklet, School Development Planning: An Introduction for Second Level Schools
· The organisation of Regional Information Seminars on School Development Planning

· The provision of information and advice on request through the SDPI Coordination Team

· Access on request to supplementary SDP guideline materials at the developmental stage

SDP grant aid and specific support, however, were confined initially to schools designated as serving areas of disadvantage or involved in official initiatives to combat disadvantage and to schools participating in the SDP Development Project.

The Department now proposes to extend SDP grant aid to all schools on a phased basis.

2. Phased Extension of SDP Grant Aid to All Schools

2.1
Phasing Schedule
In 1999, 275 schools received SDP grant aid for the first time. In 2000, these schools will be grant aided for a second year.  

It is also proposed to grant aid in 2000 all schools that applied by September 1999, but were not selected, for the Development Project.  In 2001 these schools will be grant aided for a second year.

In 2001, all remaining second level schools will also be grant aided and in 2002 these schools will receive grant aid for a second year.

Therefore, all schools will have been grant-aided for two years during the period of the SDP Initiative (September 1999-December 2002).

 2.2
Amounts of SDP Grants

For each of two successive years, as indicated in the schedule above, schools will receive the following amounts as SDP grant aid:

Schools with fewer than 400 pupils will receive £1,000 (€ 1,270 ). 

Schools with 400 pupils or more will receive £1,500 ( €1,905 ).

Schools participating in the Development Project will receive an additional £500 (€ 635 ) for the year 2000.

2.3
Uses of SDP Grant

The SDP grant may be spent on the following:

· An external SDP facilitator’s fees and travel and subsistence costs (in accordance with rates approved by the In-Career Development Unit)

· Staff members’ costs (course fees, travel and subsistence, and substitution costs, where necessary, in accordance with approved rates) for attendance at SDP-related inservice courses

· Incidental costs of staff SDP meetings (including substitution costs for planning-team meetings, where relevant)

· Resources and materials related to SDP

2.4
Grant Payment Dates

In 1999, SDP grants were paid in December.


In 2000, SDP grants will be paid in the first term of the school year.


In 2001 and 2002, SDP grants will be paid in the first term of school year.

2.5
Offsetting of Expenditure against SDP Grant
The Department recognises that some schools may wish to make progress on school planning in advance of receiving SDP grant aid.

To facilitate these schools, it has been decided that expenditure incurred in relation to SDP at any time during the period of the SDP Initiative may be offset against the SDP grant, provided that:

(i) the expenditure is in accordance with the guidelines on the uses of the SDP grant (see 2.3 above), and

(ii) appropriate detailed records of expenditure are kept

3. Support for School Development Planning

In-Career Development Unit
The Department’s In-Career Development Unit will continue to provide grant aid to schools for the organisation of appropriate whole school development courses in the normal way.

4. Expansion of SDPI National Support Structure
In 1999/2000, the SDPI National Support Structure comprised a full-time Co-ordination Team of three  

-  a National Co-ordinator and two Regional Co-ordinators - and a panel of facilitators available to work with schools on a part-time, occasional basis.  The panel of trained facilitators is being augmented at present.

In order to provide specific support to a larger number of schools in accordance with the proposed phasing schedule at 2.1 above, additional Regional Co-ordinators have been appointed.  Details of the operation of the expanded SDPI Support Structure will be sent to all schools in due course.

The selection of a facilitator for SDP work will continue to be at the discretion of the individual school.  The Department is grateful to Boards of Management that released teachers to act as SDP facilitators in other schools during the current school year.  The Department appreciates their co-operation in supporting the work of SDPI and hopes that they will enable the continuation of the Facilitation Service in the coming year.

5. Time

Under the terms of Circular M40/99, in the school year 1999/2000 all schools were permitted to use one of the teaching days for the purposes of initiating or consolidating their school development planning process, and project schools were given the option of using a further day for planning purposes.

In the school year 2000/2001 all schools will be permitted to use one of the teaching days to progress their school development planning process.

Recognising the importance of flexibility and school discretion, schools will have the option to defer their use of these planning days to a later stage in the period of the SDP Initiative.

6. Copies of Circular
Please provide a copy of this circular to the appropriate representatives of parents and teachers for transmission, to individual parents and teachers.

John Dennehy,

Secretary General.
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